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SAIL helps adult learners along a personal journey towards literacy.
Our target is to ensure every adult in and around Strathmore will be
able to participate fully in society, at home, at work, and in the
community. SAIL helps people with: Adult Literacy, Numeracy,
English Language Learning, Basic Digital Skills, and Foundational Life
Skills.
We offer a warm, welcoming space that emphasizes learner-centered
education through relevant and non-judgmental opportunities.
Through volunteer learning coaches, family literacy offerings,
knowledgeable referrals, and flexible programming we are helping
reduce barriers to participation in learning.

www.strathmorelibrary.ca/learn

Our Mission
The Strathmore Municipal Library will provide opportunities for
lifelong learning to the residents & visitors of Strathmore
and District.
LIBRARY HOURS AND INFORMATION
Monday - Thursday:
10:00 am to 7:00 pm
Friday:
10:00 am to 4:00 pm

Strathmore Municipal Library
85 Lakeside Blvd
Strathmore, Alberta T1P 1A1
403-934-5440
www.strathmorelibrary.ca

Saturday:
10:00 am to 4:00 pm

Questions?
Call: 403-934-5440
Email: info@strathmorelibrary.ca

Sunday: Closed
For more information, visit www.strathmorelibrary.ca

Message
from our
Board Chair,
Geo
Geofff Ball

As library board trustees, we
are repeatedly impressed and
humbled by the library staff
who work each day to provide
everyone in this community
with opportunities for lifelong
learning. The library is a place
of literacy and development,
but also inclusivity, safety, and
connection; it is a pivotal hub
in this community and I
consider myself lucky to help
govern it.
Every few years, the library
board considers its Plan of
Service, which is a crucial map
of how the library should
operate to best meet the
needs of its community. After
extensive input from residents
of Strathmore and
surrounding areas, we
identified recurring themes
that you said were key
priorities. The board was proud
to approve the 2020–2022
Plan of Service to provide the
people of Strathmore and
surrounding areas with the
very best library services
possible.

Message
from our
Direct
Director,
or,
Rachel Dick
Hughes
Working in public libraries is
an incredible gift. Every day
our team gets to think big
about what we can do to
provide and promote
opportunities for lifelong
learning, joy, and
connection. Our Plan of
Service gives you the big
picture of how we envision
meeting the needs of the
community in the next
three years. As you will see,
the plan is all about putting
our values into action,
ensuring the library grows in
affordability, accessibility,
and connection.
Thank you for your ongoing
support. We look forward to
serving you in the coming
years.

Service Features
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The visiting library service is a
volunteer-supported program
that provides ongoing home
delivery of library materials.

The library is able to
accommodate students
requiring exam invigilation.

Volunteers select materials
based on your profile, and/or
you may also request specific
titles. These materials are
checked out and delivered by
a screened volunteer.
The program is free to use and
is open to individuals who are
confined to home, hospital, or
other institution.
www.strathmorelibrary.ca/
vsitinglibrary

Exams will be written at a
quiet table in the SAIL
Learning Suite during library
open hours.
Cost: $25.00 per exam
Exams must be booked and
paid in advance. Please call
403-934-5440 to book.
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Goal #2
The community will be strengthened by increased partnerships
between the library and other local organizations.
Objective:
• Ongoing
Ongoing- Pursue partnering in some capacity with at least
one new organization or on one new initiative each year.

Goal #3
The library will provide opportunities for community members to
meet and get to know one another, combating isolation and
promoting connection.
Objective:
• Complet
omplete
e by Sept
September
ember 2021 - Launch one in person and
one new virtual book club.
• Complet
omplete
e by Dec
December
ember 2021 - Offer knowledge-sharing
opportunities for community members with armchair travel,
human library, storytelling, or similar programs.
• Complet
omplete
e by Januar
Januaryy 2022 - Engage a minimum of 6
volunteers and serve at least 40 residents with the Visiting
Library program.

Context
This plan was developed
during the COVID-19
pandemic and reflects the
limitations, challenges, and
opportunities the pandemic
has presented. For instance,
numbers of attendees at inperson programming is no
longer something we can
work to increase with
physical distancing
protocols in place.
The pandemic has, however,
given the library the push to
explore what services and
connections we can offer
online and has opened up
options in terms of modes of
delivery. The pandemic has
also emphasized the
importance of specific
library services including
downloadable content, our
Visiting Library Service, and
Reader’s Advisory, services
that we will need to
continue to promote and
develop. The plan was also
developed under the
assumption that due to
financial hardship
experienced by the province
and the municipality, any
funding increases are
unlikely in the upcoming
budget years.

Needs Assessment
Consultation meetings were
held as part of the launch of
our new Strathmore and
Area Adult Inclusive
Learning program under the
Community Adult Learning
Program in January of 2020.
Events were held for
stakeholders and
community partners as well
as for the general public to
gather input on community
needs.
The Town of Strathmore
Municipal Library Board and
staff provided their input.
This was followed up with an
extensive user survey online
with many open-ended
questions. Some major
themes emerged from this
consultation, including the
need to reach non-users of
the library; affordability and
accessibility; and the library’s
role in providing referrals
and building community.
These priorities are reflected
in the goals of this plan of
service.
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The community will have safe, warm, and welcoming places to meet
and interact with others or to sit quietly to read or study.
Goal #1
Visitors will enjoy a quiet study space within the library's facility.
Objective:
• Complet
omplete
eb
byy No
Novvember 2020 - Provide quiet space devoted
to learners and tutors in our Strathmore & Area Adult Inclusive
Learning (SAIL) program space for a minimum of 5 hours per
day.
Goal #2
Visitors will experience the library as a safe, welcoming, comfortable,
and inclusive space.
Objective:
• Ongoing - Staff vigilantly uphold the library's Code of
Conduct and Code of Service to maintain a comfortable and
safe environment for all patrons.
• Complet
omplete
eb
byy March 2021 - A committee of library staff will
develop protocols for handling escalating situations that
ensure the safety of patrons and staff.
• Complet
omplete
eb
byy June 2022 - 90% of people surveyed indicate
that the library is a welcoming, safe, comfortable place to
visit.
• Complet
omplete
eb
byy Sept
September
ember 2022 - The library engages
members of Siksika First Nation to provide input into making
the library a welcoming place for Indigenous patrons.

The library will foster and promote connections between community
members and between the community and the programs and
services offered by other community organizations.
Goal #1
Residents will use the library to learn about what is going on in the
community and the supports and programs available to them. Staff
will be well versed in what supports are available within the
community.
Objective:
• Complet
omplete
e by Januar
Januaryy 2020 - Each month, a different staff
member attends Interagency meetings to learn about local
organizations and initiatives.
• Complet
omplete
e by No
Novvember 2020 - Each month, a different
community partner is invited to be featured in our newsletter
as well as in the library with a display.
• Complet
omplete
e by June 2021 - The library website provides links
to local community agencies based on the Wheatland
Interagency Resource Book.
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Community members of all ages will have support and resources to
develop their literacy skills and to access the reading materials they
want in the format of their choosing.
Goal #4
The library's collection and programs are accessible to all members of
the community.
Objective:
• Complet
omplete
eb
byy Ma
Mayy 2021 - Implement a "Read Away Your
Fines" program.
• Complet
omplete
eb
byy Januar
Januaryy 2022 - Issue free trial membership (3
months) to anyone in the community without a library card.
• Complet
omplete
eb
byy June 2022 - Increase the Large Print collection
by 50 items.
• Complet
omplete
eb
byy Sept
September
ember 2022 - Circulation of the Adult
Literacy collection increases by 30%.
• Complet
omplete
eb
byy Sept
September
ember 2022 - Total circulation increases
by 20%.

Ser
Servic
vice
e Response - Satisf
Satisfyy Curiosity: Lif
Lifelong
elong
Learning
The community will have access to collections and programs that
support exploration and learning for all ages and abilities.
Goal #1
Residents will enjoy programs and resources tailored to their interests
and needs.
Objective:
• Complet
omplete
eb
byy Sept
September
ember 2021 - The library newsletter
features a different e-resource each month with a link to an
online tutorial.
• Complet
omplete
e by Sept
September
ember 2021 - Programs for children,
teens, and adults are outcomes-based and promote creativity,
learning, and skill development.
• Complet
omplete
e by June 2022 - 90% of program participants are
satisfied with their programs.
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Goal #2
Residents will know what services, programs, and resources the library
offers.
Objective:
• Ongoing - The library has a presence at community events
to promote its programs, services, and resources.
• Ongoing - Pursue opportunities for outreach through
partner agencies and the municipality.

Ser
Servic
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off Readers
Community members of all ages will have support and resources to
develop their literacy skills and to access the reading materials they
want in the format of their choosing.
Goal #1
Children aged 0-5 will learn to love reading and will enter school
ready to read, write, and listen.
Objective:
• Ongoing - Offer specialized literacy programs for children
0-5.
• Complet
omplete
eb
byy June 2021 - Partner with the Public Health
Unit and Medical Clinics to provide literacy and library
information to families of new babies and parents of young
children.
• Complet
omplete
eb
byy Sept
September
ember 2022 - Circulation of children’s
materials increases by 20%.
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Goal #2
Parents and caregivers of children 0-5 will be equipped to support
their child’s literacy development.
Objective:
• Complet
omplete
eb
byy Sept
September
ember 2021 - Early literacy programming
is outcome-driven and include an educational component for
caregivers. Programs will be evaluated and adjusted
accordingly after each 6-8 week session.
• Complet
omplete
eb
byy June 2022 - Program participants indicate
increased confidence in supporting their child’s literacy
development.
Goal #3
People of all ages are able to find books they enjoy in convenient
formats.
Objective:
• Complet
omplete
eb
byy Januar
Januaryy 2021 - Create one new guide or
Reader’s Advisory resource for different ages, reading levels,
and interests each month.
• Complet
omplete
eb
byy March 2022 - Evaluate and update the
international and French collections.
• Complet
omplete
eb
byy Sept
September
ember 2022 - Provide access to more
copies of bestselling books in physical and digital formats.

